GrECo Risk Engineering

»What would life be if we had no courage to attempt anything" (incent van Gogh 1853-1890)

In order to be successful on the mar-
ket in the long term, it is important
for companies to identify and mana-
ge risks in a timely manner and seize
opportunities early.

Risk engineering is an essential part
of risk management, due to its com-
plex, growing and constantly changing
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process. For this reason, the success
of a business depends on how it deals
with daily challenges and on what basis
decisions are taken.

With a professional and dynamic risk
management system, steady growth
and changes in the risk landscape can
be controlled.

Risk Engineering
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Underwriting Services
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Claims Management

GrECo,
matter of trust.

Risk Management
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Trainings and Workshops

Crime & Cyber

Quantifying loss potential and
individual protection concepts for
threat scenarios

Business Continuity
Management

Acting instead of reacting in
emergency situations!

Risk Profiling

Creating corporation-wide risk pro-
files for the structured development
of loss prevention measures under
cost / benefit aspects

Post Loss Analyse
,The Loss” - Initiator for improve-
ment potential



GrECo,

matter of trust.

We manage risk and are a trusted, loyal
partner in all matters, offering progres-
sive and tailored solutions.

Your Added Value

The specific needs, individual risk and
insurance situations of our clients chal-
lenge and guide us at the same time. An
intimate understanding and having the
feel of their business or industry sector —
and all inherent risks — enables us to
provide the best service as well as tailo-
red solutions.

About GrECo Group

We have been a privately-owned family
business ever since the beginning. With
us your employee, operational and fi-
nancial risks are on the safe side.

The GrECo Group is operating in 17 count-
ries with about 1,200 employees from its
headquarters in Vienna. A pole position
that we, a family business with strong roots
in Europe, are particularly proud of.

Worldwide

Independent. Flexible. Premium Quality.
GrECo nova is a global specialist insuran-
ce broking network, which provides our
clients with decisive benefits in all their
global ventures.

All rights for this presentation are reserved. The pre-
sentation including its sections (all or in part) is pro-
tected under copyright. The information contained
in it is confidential. This presentation and its content
may not be used, translated, distributed, copied or
processed by electronic means without the expres-
sed agreement of the GrECo Group. Distribution to a
third party is not permitted.

Underwriting Services

= Documentation of the technical,
constructional and organizational
fire safety standard

= Determination of special process
risks and handling of hazardous
materials

= Analysis of business interruption
potentials as well as detection of
internal and external dependencies

= Evaluation of dependencies from
infrastructural facilities

= Evaluation of possible maximum
loss scenarios

= Documentation of potential for
improvement

Risk Engineering

= Maximum loss scenarios of opera-
tional risks

= Value-added analysis, bottle-neck
analysis

= Technical expertise in new construc-

tion or reconstruction projects

= Risk due diligence on company
acquisitions

= Development of tailor-made
protection concepts for operational
risks

Risk Management

= Creation of risk profiles for compa-
nies using the GrECo Risk Assess-
ment and Monitoring Tool

= Introduction and further develop-
ment of risk management systems

Claims Management

= Support of claims management by
controlling the processing

* Preparation of documents for ex-
pert inspections

= Claims monitoring

= Reflection ,Learning by Losses”

= Loss prevention programs

Trainings and Workshops

= Insurance technique
= Loss prevention
= Risk management

o Risk Engineering

provides

= Competent solutions and know-how
recognized by leading insurers.

= Improvement of the insurance cover
and reduction of the total costs of
risk on the basis of our high-quality
risk information.

= Coordinated risk and insurance
management thanks to consulting
from one single source.

= Efficient risk monitoring due to uni-
fied risk standards of corporate-wide
risk management programs.

= Pro-active and indepenedent risk
management consulting provides
an improvement of your risk. We
are your partner and represent your
interest in discussion with insurers
and authorities.

= No loss of information when
changing the insurer.

GrECo Risk Engineering GmbH
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