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Operational Risk Management

for a Food Company

A Fresh Approach Beyond Traditional Insurance

For organisations committed to robust
risk management, purchasing insurance
is just one piece of the puzzle. These
forward-thinking companies take the
first crucial step of identifying and un-
derstanding the risks they face. They
then craft and implement comprehen-
sive strategies to prevent losses or mini-
mise their impact.

By partnering with us, our clients gain
deeper insights into their risks, allowing

GrECo,
matter of trust.

them to identify the most effective stra-
tegies for risk prevention, loss mitiga-
tion, and loss financing

Exclusive Offer from GrECo: Compre-
hensive Risk Management Package for
Food Companies in the CEE/SEE Region
Embark on a journey towards holistic
risk management with our tailored pa-
ckage. This offer includes a three-hour
risk dialogue, a policy audit, risk engi-
neering, and expert advice on the best

premium-deductible options to protect
your business. Eligible clients can enjoy
a free rate. Safeguard your business
with GrECo today!

Why Clie
for Risk

Risk Mapping

We identify all potential operational
risks that could lead to losses for your
business and determine the possible




GrECo,

matter of trust.

We manage risk and are a trusted, loyal
partner in all matters, offering progres-
sive and tailored solutions.

Your added value

The specific needs, individual risk and
insurance situations of our clients challen-
ge and guide us at the same time. An inti-
mate understanding and having the feel of
their business or industry sector — and all
inherent risks — enables us to provide the
best service as well as tailored solutions.

About us

We have been a privately-owned family
business ever since the beginning. With
us your employee, operational and finan-
cial risks are on the safe side.

Today, we manage 65 subsidiaries in 18
countries with more than 1,300 emp-
loyees from our headquarters in Vienna
and are globally represented in over 200
countries via GrECo nova. A pole position
that we, a family business with strong
roots in Europe, are particularly proud of.

Worldwide

Independent. Flexible. Premium Quality.
GrECo nova is a global specialist insuran-
ce broking network, which provides our
clients with decisive benefits in all their
global ventures.
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cument including its sections (all or in part) is pro-
tected under copyright. The information contained
in it is confidential. This document and its content
may not be used, translated, distributed, copied or
processed by electronic means without the expres-
sed agreement of the GrECo Group. Distribution to
a third party is not permitted.

Risk
identification

Risk
monitoring

financial impact. Up to 100 insurance
risks can be mapped according to their
frequency and severity. Once this is
complete, an effective risk transfer (in-
surance) strategy can be defined.

Reducing Operational Risk Costs

What is the best level of self-insurance?
You might be overspending on low deduc-
tibles. Based on your historical data, our
internal data, and data from insurers, our
team builds expected loss scenarios for
different deductibles. This allows you to
choose the most cost-effective combina-
tion of insurance premium and expected
losses, which you will cover under your
own retention in the event of a claim.

Assessment of Production and
Storage Facilities by GrECo engineers
We help you to enhance the physical se-
curity of your property to lower insurance
premiums and reduce the likelihood of
a claim being denied. You receive expert
evaluations to identify vulnerabilities in
your facilities, business operations, and lia-
bility exposures, helping mitigate risks and
enhance the efficiency of your insurance.

30+ recommendations to improve
insurance coverage

Get a second opinion on your current
insurance coverage to identify gaps and
ensure comprehensive protection. Our
Food & Agriculture team uses a che-
cklist to assess the quality of your main
insurance wordings:

= 150 parameters to check property
damage and business interruption
insurance,

Risk
assessment

= 80 parameters to check general
and product liability / product re-
call extension,

= 75 parameters to check motor, agri-
cultural and special plant machinery.

Insurance policy and claims manage-
ment system/software

Discover how to organise and streamline
your policy and claims management do-
cuments to reduce administrative costs
and improve efficiency. Through our on-
line platform, you can access compre-
hensive overviews and detailed informa-
tion anytime, ensuring you always have
the most current data at your fingertips.
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